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DORSET POLICE
OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET

JOINT INDEPENDENT AUDIT COMMITTEE

Minutes of Meeting held on 15 May 2014

A meeting of the Joint Independent Audit Committee was held at Police
Headquarters, Winfrith on Thursday 15 May at 10am.

Present: Mr A Clarke (Vice-Chairman)
Mr T Grainger
Mr S Hoskins
Mr P Raymond
Mr C W Weston JP (Chairman)

Also Present: Mr J Jones, Assistant Chief Officer
Mr D Steadman, Chief Executive and Monitoring Officer
Miss K Davis, Finance Manager
Miss K Brownjohn, Head of Governance
Mr H Mears, KMPG
Mrs J George, South West Audit Partnership
Ms J Lehmann, South West Audit Partnership
Mr N Butterworth, Head of Finance
Mrs Y Fenwick, Executive Support Officer

APOLOGIES

227. Apologies were received from Mr P Rook.

MINUTES

228.1 The minutes of the meeting held on 6 March 2014 were taken as read and
were confirmed.

228.2 Mr Raymond referred to minute numbered 214.3 and asked Mrs George if a
copy of the areas that had not been covered by audit in recent years was yet
available.  Mrs George confirmed that it would be available to Members in
next year’s audit plan.

CODE OF CONDUCT

229. No declarations of personal or prejudicial interests under the Code of Conduct
were received from members.

TREASURY MANAGEMENT QUARTERLY UPDATE

230.1 On behalf of Mr Rook, Miss Davis provided the Members with an update on
Treasury Management activities.   She advised that the most recent
repayment from Ernst and Young, the administrators for Heritable Bank, had
brought the total amount returned to £1,913,351 or 94% of the claim.
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230.2 Following a query from Mr Raymond, Miss Davis confirmed that in order to
comply with Sovereign Limits, the Authority would only use AAA rated
counterparties and would confirm that all current counterparties were AAA
rated.

RESOLVED

231. That the report be noted.

PROJECTED YEAR END OUTTURN

232.1 The Head of Finance presented the report informing Members of the
projected 2013/14 financial outturn for Dorset Police.  Overall the projected
outturn position showed a minor overspend of less than £0.146m.  Continued
restraint on expenditure during the year meant that savings have been
achieved and reinvested in the most appropriate way to partially mitigate
significant future funding reductions and provide direct operational benefits in
the shorter term.   He added that an example of this reinvestment was
contribution towards the LGPS deficit.

232.2 In response to a question from Mr Weston, Mr Butterworth explained that
significant savings had been accrued throughout the year on police officer
pay, as a number of officers had left the organisation earlier than originally
anticipated and although it would be usual for officers to complete their 30
year service changes in personal circumstances had been cited on the exit
questionnaire as influencing their decision.   Responding to a question from
Mr Grainger, Mr Butterworth confirmed that short term financial benefit would
be gained from officers leaving before the 30 year point, due to the reduction
in salary and pension payments.

232.3 Mr Butterworth apologised that the rounding of numbers in the report resulted
in some of the sub totals being incorrect.

232.4 Following an enquiry from Mr Raymond regarding the annual contingency for
major operations, Mr Butterworth informed Members that command areas
would not be expected to fund exceptional incidents and events, such as
public order, homicide or anticipated events such as the Bournemouth Air
Festival or the Great Dorset Steam Fair.  Historically such events had cost
Dorset Police in the region of £700k to £1m per year.  However, there had
been a significant reduction and as a result savings had been realised at year
end and these savings would be transferred to the newly created Major
Operations Reserve.

232.5 Mr Grainger queried whether underspend could be used to pay off some of
the pension deficit and how Dorset Police would make such a decision.  Mr
Butterworth confirmed that monthly monitoring would ensure that issues
would be flagged up early and the decision would be made by Chief Officers
in discussion with the Commissioner where necessary.   To ensure
transparency proposals would go to the Joint Executive Board (JEB) for sign
off.

RESOLVED

233. That the report be noted.
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REVIEW OF FORCE FINANCE INSTRUCTIONS AND FINANCIAL MANAGEMENT
MANUAL

234.1 The Head of Finance presented Members with the updated Financial
Management Manual for annual review.  He added that the Manual was a
comprehensive view of how finance would be dealt with by Dorset Police and
was intended primarily for use by finance professionals within Dorset Police
and for individuals who sought detailed information in respect of a specific
area of finance.   He acknowledged that some areas of the Manual required
more detail.

234.2 Mr Clarke suggested that figures that would change from time to time should
be included in Appendix G, he also noted that the Manual referred to
Maternity Leave but not Paternity or Adoption Leave.   Mr Butterworth
confirmed that these would be added.

234.3 Mr Clarke went on to add that paragraph 6.10 which related to financial
advice to individuals should be strengthened to reinforce that.

RESOLVED

235.   That the report be noted.

EXTERNAL AUDIT PROGRESS REPORT – MARCH 2014

236. Mr Mears presented Members with the External Audit Progress Report for
March 2014, which detailed what audits had been done in the last quarter and
informed Members that there had been no significant audit findings.  He
added that KPMG, Dorset Police and the OPCC enjoyed a strong working
relationship.

RESOLVED

237. That the report be noted.

INTERNAL AUDIT REPORT FOR THE PERIOD MARCH 2014 TO APRIL 2014

238.1 Mrs George presented Members with the update on the progress of the
Annual Internal Audit Plan for 2013/14, including the audits completed during
the period March and April 2014.  She referred to the table which highlighted
the audits completed and those in progress.

238.2  She informed Members on the reasons why the audit on NICHE had been
removed from the current audit plan, but advised that it would be rescheduled
for another time.

RESOLVED

239. That the report be noted.

ANNUAL GOVERNANCE STATEMENTS

240.1 The Head of Governance presented Members with the Annual Governance
Statements for Dorset Police and the Office of the Police and Crime
Commissioner which covered the year 2013-14 although the documents
continued to be work in progress.
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240.2 Mr Clarke suggested that the paragraph entitled ‘Other Agencies’ should be
revised to reflect that HMIC do more than provide thematic reports.

240.3 With regard to the Code of Ethics, Mr Raymond enquired how this would be
implemented by the Force.  Mr Steadman informed Members that an update
would be made to the Joint Independent Ethics and Appeals Committee next
week. Mr Jones added that the Code of Ethics would become statutory in the
next few weeks and that all forces have the same values but used different
words and the Code of Ethics provided them with consistency.

RESOLVED

241. That the report be noted.

QUARTERLY DEBTORS REPORT

242.1 The Head of Finance presented Members with Quarterly Debtors Report
which gave the latest position in respect of income owed to Dorset Police.

242.2 He added that there had been updates since the report had been produced
and a number of invoices had now been paid, although it would be unlikely
that some of the old debts would be settled owing to historical issues with a
lack of paperwork to evidence the debt.

242.3 Following a question from Mr Clarke, Mr Butterworth advised that the old
debts had not yet been written off as conversations would continue to try and
gain payment and lessons had been learnt leading to up-front payment where
possible or evidence being provided before services were delivered.

242.4 Mr Raymond highlighted the need for prepayments to be mentioned in the
Finance Manual.

RESOLVED

243. That the report be noted.

INSURANCE RENEWAL

244.1 The Head of Governance provided Members with an update on the insurance
renewal arrangements for Dorset Police and the Office of the Police and
Crime Commissioner.  The public sector insurance market had continued to
harden over the last year which had led to increased premium rates for
liability and motor insurance cover.

244.2 Initially it had been believed that blue light areas would be unaffected, and
Travelers had indeed indicated they would continue to honour the existing
long term arrangement on rates with Dorset Police, they subsequently sought
to make ‘corrective action’ with regard to the employer’s liability element of
the liability cover.  The primary reason for this increase had related to an
ongoing employer’s liability claim currently reserved at over £200,000.

244.3 Following a question from Mr Hoskins, Miss Brownjohn advised that following
careful consideration by the Force, Claims Handling would be undertaken by
an external contractor.   Mr Jones added that he believed this approach had
been an efficient and effective.
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244.4 Miss Brownjohn advised Members that the Combined Liability referred to on
the Appendix included Employer’s Liability, Public Liability and Professional
Indemnity Insurance.

RESOLVED

245. That the report be noted.

INSURANCE FUND EVALUATION

246.1 The Director of Finance presented Members with the insurance fund
evaluation report.

246.2 He added that the report indicated a requirement for a minimum fund of
£2.68m for the classes of business considered in the report including a 20%
buffer for and prediction for current year claims.  There were a number of
classes of business that had not been included in the report and an additional
provision would need to be made for these areas which included judicial
reviews, employment tribunals and marine claims.

RESOLVED

247. That the report be noted.

COMMITTEE ANNUAL REPORT

248.1 Members agreed that the new Finance Manual would be highlighted in the
Committee’s Annual Report which the Chief Executive assured Members
would appear within the PCC Annual Report.

248.2 Members also agreed that a short statement which indicated the progress
made and the sense of direction of the committee would be included.

RESTRICTED ITEMS (UNDER THE GOVERNMENT PROTECTIVE MARKING
SCHEME)

CIVIL AND MOTOR CLAIMS

249.1 The Head of Governance provided an update to Members on the number and
costs associated with civil and motor claims as part of the insurance
programme.  The report gave an overview of the number of claims which had
reduced in the last 3 years.

RESOLVED

250. That the report be noted.

STRATEGIC ALLIANCE

251.1 The Director of Finance updated Members on the current programme of work
which identified potential benefits of entering into a strategic alliance with
Devon and Cornwall.

251.2 He added that outline business cases would be produced to allow both
Forces to assess the suitability of such an alliance.  These business cases
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would be presented to Commissioners and Chief Constables at their meeting
in June.

251.3 The Devon and Cornwall Audit Committee had suggested a meeting with
Members of the Dorset Joint Independent Audit Committee which Members
agreed to.

251.4 The Chief Executive added that there would be a period of engagement with
the public to tease out any anxiety and responses would be built into the
business cases and that the alliance needed to consider more than cost
savings in their deliberations.

251.5 The Members went onto discuss their concerns around the resources
required to undertake this work but recognised the need for collaboration to
take place.

RESOLVED

252. That the report be noted.

INTERNAL AUDIT QUARTERLY REPORTS DECEMBER 2013 TO FEBRUARY
2014

IMPREST ACCOUNTS AUDIT 2013/14

253. Mrs George presented the specific report related to the Imprest Accounts
recently completed.  The audit had identified some issues and the report
advised Members of those findings which had been accepted by Dorset
Police and would be actioned appropriately.

POLICE OFFICER PAYROLL AND HR SYSTEM INTEGRATION

254.1 The report for this area of audit highlighted that the ‘go live’ date for the
implementation of full HR functionality within Agresso had originally been
planned for July 2013, but had been previously deferred and had now been
set for June 2014.  The report outlined the factors the auditors believed
contributed to the deferral of the integration.

254.2 Following a question from Mr Clarke, Mrs George acknowledged that
reference to a ‘final’ report could be confusing as it referred to the completion
of this part of the audit plan.

PROPERTY STORES – FOLLOW UP AUDIT 2013/14

255. Mrs George presented Members with the findings of the follow up audit for
Property Stores.  All recommendations had been implemented.

OUTSTANDING RECOMMENDATIONS

256.1 Members noted the outstanding recommendations.

Meeting ended at 11.40 am


